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Quality Policy

Our customers can rely on us

Thebasicprincipleisthatall our customerscanalwayshavefull confidenceinusand ourproducts. Thatiswhywe placeso
muchemphasisonqualityasanintegralpartofthe Group’scorporatecultureandeverydayoperations.

Quality assurance plays a crucial role for the future development of the Group and is a decisive factor behind our
customers’ choice of NIBE’s products and services.

We must meet customerexpectations of qualityand, where possible, surpassthem.

We have our sights set on “zero errors”

Qualitycontrolisbasedonthe“zeroerrors”principleateverysinglestageinallourprocesses.
Development work aims to create products that meet customer expectations in the right way and that can be manu-
factured accordingto the "zero errors” principle.

The“zeroerror”principleistobeintegratedinto purchasing, production,distributionandservice. The principle must be
verifiable.

We work on continual improvements

Our employees are given training in quality issues and share a responsibility to take an active role in the work of im-
plementing continualimprovements.

Second only to the measures we take to protect people and the environment, quality issues are given top priority
wheneverafaultordefectisdiscovered orwhenthereisariskofafaultordefectoccurring.

All NIBE companies work systematically to ensure that their operations are well organised and well run. The quality
systemsatourproductionandR&Dunitsaretobecertifiedtocomplywith1ISO9001oranequivalentqualitymanage- ment

system,

We make demands on our suppliers

The quality criteria relating to the products and services that the Group buysin from external partners or outsources to
sub-contractorsmustcorrespondtothecriteriathatwerequireourownoperationstomeet.

Asupplier’s quality management processes are evaluated before we sign any agreements. We clearly state our quality criteria
and carry outregularevaluationsto determine compliance.

Weregularlyevaluatethe market’sandindividualcustomers’perceptionsofthequalityof NIBE'sproductsandser- vices,
anddocumenttheresults.Wereactswiftlytotheresultsoftheseevaluations.



